SCO POLICY DRAFT
RISK ANALYSIS FOR ALL MODIFICATIONS

	Contractor
	     

	Contract Title
	     

	Contract No.
	     
	Date
	     

	Modification Title
	     
	Assessment By
	     

	Modification Contract No.
	     
	Phone
	     


Note:  This risk assessment is for use with all modifications that are considered undetermined risk.  Modifications that are Automatic High Risk, Automatic Low Risk or No Risk do not require a risk analysis.
1. Does the modification create any additional risks that were not addressed in the original contract? 
Explain:       
2. Does the modification add any unusual provisions or make changes to standard terms and conditions?    

If Yes:
a. Explain any Special Provisions modification and authority for the modification:      
b. Explain any changes to the General Provisions:      
c. Explain any other provisions that are unusual:       
3. Financial Impact
a. What is the dollar value of the modification?      
b. Explain any significant financial impact beyond dollar amount created by the modification?      
4. Statement of Work
Are there any modifications to the Statement of Work that negatively impact the State’s ability to monitor performance, identify non-performance, and take appropriate action for non-performance or that provide payments that are not tied to performance?       
If Yes, Explain:       
5. Does the modification create significant additional complexity for the project or add a significant portion of work to the project with which the Agency has little or no experience?      
Explain:       
6. Has the vendor failed to perform in accordance with this contract or any other State contract since this contract was executed?  
Explain:       
7. Does the modification change any or create any new direct impact on citizens of the state?  
Explain:       
8. Conclusion:      
Why:       
Comments on this draft policy should be directed to John Ivy in the State Controller’s Office at 1525 Sherman Street, Suite 250, Denver, CO  80203.  John can also be reached at 303-866-3765 or by e-mail to john.ivy@state.co.us.  Comments are due no later than Friday, April 30, 1999.
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